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Tri-North Builders, headquartered in Fitchburg, Wisconsin, has been a
nationwide leader in construction for 43 years. Accounting supervisor
Lori Walter, with over 24 years of expertise in managing large-scale
commercial projects and 12 years at Tri-North Builders, plays a central
role in overseeing financial operations to ensure projects are completed
on time and within budget. When the company sought to streamline
subcontractor payments and reduce redundant tasks, they chose GCPay
to centralize data and optimize workflows.

Recognizing the Need for Change

Before GCPay, subcontractor billing, lien waivers, and compliance were
managed manually at Tri-North Builders. Invoices arrived by email or
mail, and data had to be entered manually into Viewpoint Vista, the
company'’s project management platform. “We had seven to nine people
spending about 30 hours a week on these tasks, and it was all manual,’
Lori says. Since implementing GCPay, only one or two people now
manage these processes, spending about 20 to 30 hours per week—a
significant reduction in labor. “It's allowed us to refocus our team and
better support both project managers and subcontractors.”
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Lori Walter, Accounting Supervisor
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Leadership and Team Training for Success

The transition to GCPay wasn't without challenges, but Tri-North Builders’
leadership provided crucial support. “When the CEO said, ‘We're doing
this, and you have three months to get everyone trained and onboard, we
knew it was a priority,” Lori recalls. The CEO’s endorsement motivated the
team, and GCPay’s customer support was instrumental in easing into the
transition. Project managers were encouraged to reach out to GCPay’s
customer service team whenever needed, which helped simplify the
learning curve. “The customer service team was excellent. They were there
every step of the way, answering questions and providing support without
making anyone feel naive. That made the whole experience a lot easier.”

Strengthening Subcontractor Relationships

and Business Impact

GCPay has positively impacted Tri-North Builders' relationships with
subcontractors, allowing them to submit invoices with ease and ensure
compliance. For subcontractors, the platform’s accessibility on any web-
based device has been invaluable. Lori tells us, “We've had situations where
a subcontractor submitted the wrong insurance certificate by mistake.
GCPay’s system caught it, preventing any issues.” This compliance feature,
which prevents non-compliant invoices from being submitted, was a key
factor in Tri-North Builders’ decision to choose GCPay over another product.

The platform'’s audit trail feature also ensures transparency, enabling the
team to resolve issues efficiently. “More than once, we've used the audit trail
to clarify discrepancies in payment timelines,” Lori states. “If a subcontractor
thinks they billed us months ago, we can pull up the exact date of
submission and resolve it immediately.”
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Achieving Significant Business Outcomes

The impact of GCPay on Tri-North Builders has been profound,
improving efficiency, visibility, and control over projects. “The system
has given us more control and visibility over our projects than we
ever had before,” Lori explains. The integration with Viewpoint Vista
allows project managers and the accounting team to assess project
statuses, spot issues early, and make informed decisions.

Tri-North Builders now completes key processes faster, with
streamlined compliance and transparent billing. “We implemented a
note in the audit trail for when checks are mailed, which our project
managers and subcontractors appreciate,” Lori shares. This addition
has made tracking payments simple and helps keep subcontractors
informed.

For Tri-North Builders, GCPay has transformed their payment and
compliance processes. Their experience with GCPay's seamless
integration with Viewpoint Vista, responsive customer support,

and robust compliance features has allowed them to simplify their
subcontractor management. This has ultimately delivered time-saving
benefits across all project phases. Lori says, “If someone asked me

if they should use GCPay, | would say absolutely. It's user-friendly, it's
efficient, and it has completely streamlined our processes!”
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Lori Walter, Accounting Supervisor
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